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ABSTRACT

This paper examined the effect of creativity and innovation on
entrepreneurial success in Kogi State. The survey research method was
used to ascertain information and data from both primary and secondary
sources. A structured questionnaire was administered to a sample of 188
respondents selected from a population 350.The hypotheses was tested
using multiple regression. It was found that creativity has positive beta
coefficient (0.590) with a p-value of (0.000) showing a strong statistical
significant relationship with entrepreneurial success in Kogi state. It was
also revealed that innovation has positive (0.639) and significant p-value of
(0.000.) with entrepreneurial success in Kogi state. The study concluded
that creativity and innovation has positive and significant effect on the
entrepreneurial success in Kogi State. The study recommended that
Organization leaders should consider adopting transformational leadership
style and transactional leadership style in order to enhance organizational
efficiency in manufacturing firms in Kogi State. It was also recommended
that an entrepreneur should try to engage in creativity and innovative
activities in order to achieve bumper success in their businesses.

Keywords: Creativity, Entrepreneurship, Entrepreneurs, Innovation,
Product Development, Entrepreneurial success.

INTRODUCTION

Innovation and creativity are key ingredients for sustaining entrepreneurial
success. It is a way through which most business used to create new idea
for product development and improving existing product. However,
innovation cannot be used without some other elements economic, social
and environmental. Sustainable environment helps most managers in the
world to come up with the type of innovations and knowledge that will help
them produce high quality product to the market (Hemsley and Mason,
2013).
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The entrepreneurial successes is the life blood of every businesses in the
society. Every businesses organizations need to strive to achieve business
success. Moreover, scholars from different field view entrepreneurs in
different perspective, some view them as an innovator who create a new
products, new methods of production and new processes, and who is also
a person that create and identify new markets (Schumpeter, 1949). The
active and inactive functions of entrepreneurs affect the survival of
enterprises and the economic growth of most countries in the world
(McPherson, 1996). There is a lot of literature review on this related study
on innovation and creativity which has contributed to knowledge in
academic sanctity for economic growth of Nigeria, but the present study
emphasize on the impact of innovation and creativity on the
entrepreneurial success in Kogi State (Davis et al., 1989; Hage, 1999; Biggs
and Shah, 2006; Coad and Rao, 2008; George, 2012; Dapice, 2015; Cappa,
2016).

The dynamic nature of business environment have made most
entrepreneurs to be creative and innovative in their thinking ability in order
to strive in the market. An effective creative and innovative thinking ability
of an entrepreneur would enable him or her to meet the needs and want
of customers in the markets. Most businesses in Nigeria failed due to lack
steady power supply, inadequate capital and lack of creative thinking. The
main objective of this study is to examine the impact of creativity and
innovation on entrepreneurial success in Kogi State. Others specific
objectives are to determine the influence of creativity on the
entrepreneurial success and to examine impact of innovation on the
entrepreneurial success. The research questions for this study is what are
the influence of creativity on the entrepreneurial success? And what are the
impact of innovation on the entrepreneurial success? Premised on this the
hypotheses are formulated as:

Ho 1: There is no positive significant relationship between innovation and
entrepreneurial success

Ho 2: There is no positive significant relationship between creativity and
entrepreneurial success

REVIEW OF RELATED LITERATURE

Zaltman, (1973) postulated that innovation is any idea that make
entrepreneurs to produce new products, new method and process, while
the innovation is a process of implementing the idea generated by
entrepreneurs to produce goods and service in to the markets (Lin, 2007;
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Wang and Wang, 2012). Itis also asserted that employees™ satisfaction has
positively impact on innovation behavior and the non-financial
performance. The positive impact of innovation on financial performance
of firm has contributed to the overall business success success in the society
(Hsieh, 2016). Other variables like maintenance and social objectives was
used to measure innovation the performance of business for global
economy prosperity. (Cegarra-Navarro, 2016).

The innovation can be seen in different dimensions as a new product, new
technology, new service or new administrative practice (Hage, 1999).
Companies in Nigeria today are strongly innovative in idea generation to
produce new product and improving the quality of existing products to
meet customers’ needs. The distinction between innovation and invention
is that innovation is a process of making new products, process and service
available to the market, while invention is the process of open a new market
for new products (Hauschildt,2004).

Innovation in Entrepreneurship

The success of companies business depends on the ability of companies to
be creative and innovative in idea generation to produce new products,
process and services in order to survive in the markets Akbar (2014).
Creativity and innovation are often related and plat a very paramount role
in operation of enterprises and others entrepreneurial activities.in the
society. The focus of creativity bring out new idea to produce new
products, process and service and innovation is all about transforming the
idea to embark on production of new goods and services Akbar (2014).
According to Oman (2008), asserted that innovation is seen as the
improvement of products, services or process and it can be divided in two
ways, technical innovation and administrative innovation. The technical
innovation has to do with technological breakthrough that bring new
products and services. It involves the uses of sophisticated technology to
produce product and services. The administrative innovation describes the
various procedures, policies, rules and organizational forms. But then, Hui
and Chuan (2002) point out the possible the various ways to achieve
organizational excellence through establishing a strong vision and mission,
forming policies and strategies, commitment to excellence, managing
values and ethics, human development, empowerment and innovation,
ensuring people’s well-being, using new technologies, suppliers and
business partnerships, providing customer care, service and satisfaction.
More generally, Brem and Voigt (2007) asserted that they are other policy
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instrument used to support innovative strength in most of business sector
in Nigeria like entrepreneur knowledge development and an inclination to
innovation. Some assumptions or hypotheses relating to innovation and
creativity are predicated upon as follow: -

Creativity play a very pivotal role for the survival of entrepreneurial
activities in the world (Scot and Bruce 1994; Worlu 2007; Bessant and
Tidd 2007; Ajagbe and Ismail 2014). Creativity is the process of generating
new ideas and concepts that make business to drive in the society. It is a
combination of developing both the new ideas and existing ideas or
concepts to produce goods and services. (Baldacchino. 2008). Creativity
is a way of bringing what is not exist into existence through a realistic idea
generation (Nonaka 1991). Therefore, creativity is a process of initiating a
new idea that would help to identify problem relating to business and
designed a means to resolve the problems (Vandervert. 2007). The market
environment is dynamic and turbulent they is a need for managers to adapt
to those changes in order to make business to drive in the society. The
growth of revenue and price stability in business is a key to entrepreneurial
success through organizational creativity and innovation (Ford 2002;
Ajagbe 2015a). Vandervert (2007) opined that creativity is develop to use
physical, social, cognitive and spiritual developments to make goods and
service available in the markets. Ward (2003) opined that creativity is the
multidimensional concepts ranges from many fields and contexts, from arts
and crafts to design, to science, research and entrepreneurship.

Ajagbe (2015b) opined that creativity refers to the situation where an
individual come up with new idea to produce goods and services, and to
identify problems solving in the society. The ability to make an individual
to initiate a new idea to improve the performance of business make him or
her a creator. This is achieve through fundamental mental thinking, general
intelligence and training and development (Amabile 1997; Ogbari 2015;
Ogunnaike and Ogbari 2008). However, creativity is a concept that cut
across different fields of discipline like and creative arts are studied that cut
across many subject areas - psychology, cognitive science, education,
philosophy, theology, sociology, linguistics, business studies, and
economics. Creativity according to the Webster dictionary is a mental and
social process involving the generation of new ideas or concepts, or new
associations of the creative mind between existing ideas or concepts.
According to Finke et al. (1992) creativity is all about coming up with new
idea to produce goods and services or the process of determine what is
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outside the box from within the box. This means that creativity is all about
been tried to be original in developing a new idea in the production of
goods and service. Creativity means ways of generating idea that will help
to produce goods and service and the process of implementing the idea to
produce goods and service is referred to as innovation (Amabile 1997,
Worlu 2011).

Entrepreneurship, according to Clow (2008), is the process of combining
financial, human and material resources to set up an enterprise and run it
as a business for the purpose of making profits. It encourage the uses of
indigenous technology to produce goods and service and also create
employment opportunity for young graduates in the country. It fosters
economic growth and development through entrepreneurial activities in
the country and this can be achieved through creativity and innovation.
Creativity and innovation can also be extended to things like coming up
with business ideas, such as what to manufacture to satisfy customers,
finding investment opportunities, deciding how to capitalize on those
opportunities, formulating corporate goals and objectives, and conducting
market research in both urban and rural areas. Creating an enterprise,
starting real business operations, selling and promoting an organization’s
products and services, planning and managing human and material capital
for the achievement of the enterprise’s goals, risk and uncertainty
management, creativity, and diversification (Gontur, 2016).

In support of the above, innovation has been defined by (Okpara, 2007)
opined that creativity is the process of improving new product and existing
products along with prices so as to gain customers satisfaction. For
companies to gain competitive advantage in industries such companies
must embark on intensive creativity and innovation (Fillis, 2010).

According to (Byers, 2017), the generation of innovative concept is mostly
use to implement the idea generated by entrepreneurs to produce and
service. ldeas are considered to be innovative if it has direct benefits to
business organizations either on short term or on long term basis. (Barroso-
Tanoira, 2017).The application of idea generated to transform input to
output is referred to as innovation (Byers (2017).

Some variables like structuring process and structuring mechanism was

used as a method for study to determine the validity and the efficacy of the
usefulness of creativity (Roopsing and Nokphromph, 2017). The above
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assertion have proved that creativity and innovation are interwoven and
correlated which bring an improve quality of idea to produce high quality
products to the market (Antonites and Van Vuuren, 2014). Creativity is
used to produce ideas in order to add value to process and method of
producing goods and service (Ace and Audretsch, 2005). The evident in
the previous literature have shown that lack of innovation has bring down
the strength of Nigeria’s entrepreneurial development (Okpara, 2007) lack
of trust, apprehension and anxiety, as well as the environment and poor
management, overreliance on self-ability, lack of preparation and
organizing in terms of technical and innovativeness and creativity, are all
factors that have contributed to Nigeria’s slow rate of innovation and
creativity.

Creativity in Entrepreneurship

Entrepreneurs are people that has the ability to initiate or invent new idea
to bring what is not exist in existence and that make them to be original in
their decision making. According to Akbar, (2014), asserted that creativity
is the process of introducing new idea to produce new products, processor
market. According to Amabile (1998) quoted form lan (2010),
entrepreneurial creativity has been defined as the generation and
implementation of novel, suitable ideas to establish new venture. Creativity
is a continuous process in which required party to work hard and
continually improve ideas and solution. Creative person will work hard by
making gradual alteration and refinements to their work. Creativity in
entrepreneurship also implies the organization environment such as team
climate, teamwork and others. Creativity in entrepreneurship includes the
management in the organization that will lead to successful company.

THEORETICAL FRAMEWORK

Social Cognitive Theory

The Social Cognitive Theory by Albert Bandura (1986) the theory is seen
as the learning process that described three variables like personal
characteristics, habits and the environment that influence the learning
pattern and style of people in the society (Rubenstein, 2018). This shows
how the learning style and the outcome is affected by the environment
which one found itself. This aligned with the contribution of Beghetto &
Kaufman (2014) that elaborated that the environment is the main driving
factor of creativity. Also aligned with the view of Rhodes (1961), which
places creativity with components in the form of Person, Process, Press,
and Product where Press and process are determined by the creative
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environment. The Social Cognitive Theory is used to discuss the
imperative function of educational environment on outcomes of learning
process. Jonsdotir (2008) also discussed that the intersection of relationship
between the macro environment in education that affected student
innovation and creativity became so important. The efficacy of this theory
in relation to entrepreneurial innovation and creativity became paramount
to the validity of critical thinking of a new idea in production of new
products and services.

METHODOLOGY

The aim of this study is to investigate the impact of creativity and innovation
on entrepreneurial success in Kogi State with a particular reference to some
selected small business enterprises in Idah Local Government. The study
adopts survey research method and primary source of data was used to get
information through structural questionnaire. The population for this study
is Three Hundred and Fifty (350) which cut across business owners,
customers and suppliers in the market. A sample size of 188 was drawn
from the population of 350 via Yamane’s formula of sample size derivation.
The formula goes thus (Yamane, 1965).

n=N Where n = Sample size
1+N (e) N = Population
e = Level of significant
n= 350 = 188
1 + 350 (0.05)*

Structured questionnaire was designed to One Hundred and Eighty-Eight
(188) respondents, and Hundred and Seventy was completed and returned
and Eighteen (18) was not returned. The researcher adopts the
convenience sampling technique so that every respondent could be given
fair chances of representative. Linear regression analysis was used to test
the hypotheses via the statistical package social science (SPSS) software.

Measure of Variables

Dependent variable: Entrepreneurial success (ES) was proxy by
profitability and increase in market share of the business: The items were
measured on a 5-point Likert scale, where 1 = strongly disagree and 5 =
strongly agree. Independent variable: Creativity and innovation (CI) was
measured with 3 items adapted. Among are the items as “new product
development and new market which are proxies of creativity and
competitive advantage is a proxy of innovation.
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Data Analysis and Discussion of Findings

Descriptive Statistical Analysis

Table 1: Analysis on Assessment of Creativity and Innovation on
Business Success Proxy by Product Development

S/n | Statements Strongly | Agree Undeci | Disagree Strongly | Mean
0 agree ded disagree

% % % % %

S.D

1 My industry is very much 43.0% 38.0% 10.0% 0.0% 9.0% 4.06
aware of creativity and
innovative idea for product
development.

1.16

2 The leaders in the market 32.0% 31.0% 18.0% 3.0% 16.0% 3.60
value creative and
innovative idea for product
development.

1.39

3 My industry values 34.0% 43.0% 16.0% 0.0% 7.0% 3.97
Customers for accepting
their product in the
market.

1.07

4 My industry considers 37.0% 34.0% 23.0% 3.0% 3.0% 3.99
creativity and innovation
as being central to

Its policies for product
development.

1.00

5 My industry considers 26.0% 32.0% 33.0% 3.0% 6.0% 3.69
creativity and innovation as
being necessary to override
their rival or competitors in
the market.

1.08

Source: SPSS OUTPUT 2025

The respondents were asked whether their organization is very much aware
of creativity and innovative idea for product development, most of the
respondents representing 43% strongly agreed, 38% agreed and 10% were
undecided, for 9% (strongly disagree) with a mean score of 4.06. Therefore,
the standard deviation of 1.16 suggests a little disagreement in responses to
this statement. Respondents were also asked to indicate whether the leaders
in their industry value creative and innovative idea for product
development. The results revealed that 32.0% of the respondents strongly
agreed, 31%agreed to the assertion. While 19% strongly disagreed and
disagreed) and 18% undecided cases to the assertion. This indicates that
the majority of the respondents agreed that their leaders in the industry
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value creative and innovative idea for product development. The mean
score. 3.60 and Std. Dev. of 1.39 clearly portray the respondent view on
the question been examined.

As concerning the statement whether the organization values customers for
accepting their product in the market. 77% representing respondents
(strongly agreed and agreed) to the assertion. The mean score is 3.97 and
Std. Dev. of 1.07. The result means that majority of the respondents
subscribed to the fact that organization values customers for accepting their
product in the market.

The respondents were also asked to give their thought on whether their
industry considers creativity and innovation as being central to its policies.
37% of the respondents strongly agreed, 33% agreed, 9.8% disagreed and
23% undecided cases. Based on this result, it suggests that, more of the
respondents believed this to be true that their industry considers creativity
and innovation as being central to its policies.

Respondents were also asked to indicate whether their industry considers
creativity and innovation as being necessary to override their rival or
competitors in the market. The results revealed that 26% of the
respondents strongly agreed, 32%agreed to the assertion. While 9%
disagreed and 33% undecided cases to the assertion. This indicates that the
majority of the respondents agreed that their industry considers creativity
and innovation as being necessary to override their rival or competitors in
the market. The mean score 3.69 and Std. Dev. Of 1.08 clearly portray the
respondent view on the question been examined.
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Table 2.

Analysis on performance of business outfit as proxy by profitability

S/ | Statements Strongl | Agree | Undecide | Disagree | Strongly | Mean S.D

n y agree d disagree

0

% % % % %

1 | The profit return of the 39.0% | 55.0 3.0% 3.0% 0.0% 4.30 .67
industry has improved %
over the years

2 | The market share of the 44.0% | 10.0 42.0% 0.0% 4.0% 390 | 111
industry is appreciated %
for the period

3 | profit is enough to pilot 3.0% | 13.0 23.0% 27.0% 34.0% 224 | 115
the affair of the industry %

4 | The product sold out is 375% | 135 49.0% 0.0% 0.0% 3.89 .93
yielding a positive result %
which has change the
industry profile.

5 | The industry product is 48.0% | 12.0 37.0% 3.0% 0.0% 4.05 .99
on higher demand as a %

result of creative and
innovative idea initiative

Source: SPSS OUTPUT 2025

Table 2. Shows the results of some assertions postulated by the researcher
to investigate the question as to know whether the profit of the business has
improved over the years. 94% represent aggregate respondents agreed with
the statement and 3% were not having ideas concerning the assertion, while
3% of the respondents disagreed. This infers that majority of the
respondents agreed with the assertion as reflected by the mean value of
4.30and again the S.D value of 0.67 shows how the observation deviated
from the mean. In other to supplement the assertion above, the
respondents were asked whether the market share of the industry is
appreciated for the period. The result in table 2 shows that 10% and 44%
of the overall respondents (agreed and strongly agreed), 42% of the
respondents kept quite over the assertion, while 4% of the respondents
strongly agreed with the mean of 3.90and S.D of 1.11 which portrayed
mixed reaction among the respondents. Again, the S.D value shows little
variation among the respondents.
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As to whether the profit is enough to pilot the affair of the industry, 16% of
the aggregate respondents (strongly agreed and agreed), 23% of the
respondents were neutral and 61% of the respondents totally disagreed with
the assertion. The perceptions showed a mean of 2.24, implying that they
strongly disagreed with the statement of the researcher. Again, the value of
the standard deviation of 1.15 indicates that there is a strong disagreement
concerning the researcher’s assertion

The researcher wanted to know whether the product sold out is yielding
a positive result which has change the industry profile. 37.5% and 13.5%
of the total respondents, (agreed and strongly agreed) with the assertion
and 49% of the respondents were not able to decide on what to say. The
insights displayed a mean of 3.89and Std. Dev. of 0.93, suggesting that
there are little dissimilarities with the statement among the respondents.
As to whether the industry product is on higher demand as a result of
creative and innovative idea initiative, 60% of the aggregate respondents
agreed, 37.0% of the respondents were not sure of what to say, 3%
disagreed. The perceptions showed a mean of 4.05and the standard
deviation of .99 shows how the observation spread out from the mean.

Test of Hyphotheses

Ho: 1 There is no positive significant relationship between creativity and
entrepreneurial success

Ho: 2 There is no positive significant relationship between innovation and
entrepreneurial success

Table 1a

Model Summary

Mode Adjusted R|Std. Error of
I R R Square[Square the Estimate
1 190*  |.056 .031 .76094

a. Predictors: (Constant), Creativity and
innovation (CI)
Source: SPSS OUTPUT 2025

Table 1a shows the result of multiple regression analysis of the impact of
creativity and innovation on entrepreneurial success (ES). The multiple
regression analysis estimated the coefficients of the multiple equation
involving two independent variables that were used to predict the value of
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the dependent variable. The dependent variable being ES, while the
independent variables are creativity and innovation (Cl). The results as
indicated in Table 1 showed that the regression coefficient (R) and the
coefficient of determination (R Square) is .056 (i.e. 56%). This means that
a positive or partial-linear relationship exist between the dependent (ES)
and independent variables (CI).

ANOVA’
Model Sum of Squares |Df Mean Square |F Sig.
1 Regression  ]4.307 1 4.307 7.438 .005°
Residual 114.648 198 579
Total 118.955 199

a. Predictors: (Constant), Creativity and innovation (ClI)
b. Dependent Variable: Entrepreneurial success (ES)

Source: SPSS OUTPUT 2025

The analysis of variance (ANOVA) performed on the regression model
yielded an F-value of 7.438 which was significant at (p> 0.05). This implies
that the entrepreneurial success is a function of creativity and innovation.
Thus, the two independent variables are best defining the dependent
variable.

Coefficients®

Standardized
Unstandardized Coefficients |Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) }4.660 .253 .68.403 .000
Creativity  |.554 .057 590 49727 .000
Innovation ].567 .067 .639 48758 .000

a. Dependent Variable: Entrepreneurial success (ES)
Source: SPSS OUTPUT 2025

The coefficients model of T-test revealed that, at 0.05 level of significance,
relationship that exists between creativity and innovation (CI) and
entrepreneurial success (ES) (t=.49727, .48757 p>.05) is statistically
significant. And also, a positive relationship between creativity and
innovation (CI) and entrepreneurial success (ES) in Kogi State. The
findings reveal that the two independent variables has a positive and
significant impact on the entrepreneurial success in Kogi State, as
evidenced by a p-value of less than .05 (.000).
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The above statistical analysis has proved that creativity and innovation has
statistically significant relationship with entrepreneurial success (ES)
because both creativity and innovation (ES) are major determinant of
entrepreneurial success (ES). The Standardized Coefficient (Beta) of .590
indicates that an increase in effective use of creative idea for product
development corresponds to a one-unit rise in entrepreneurial success in
Kogi State. The result reject the null hypotheses which states that there is
no positive significant relationship between creativity and entrepreneurial
in Kogi State. The result further proves that there is a positive and
significant relationship between creativity and entrepreneurial success in
Kogi State. The findings is in line with the mental ability and neurological
processes linked with creative activity; nature of personality type and
creative ability; creativity and mental health; creativity in education; and
ways of enhancing creativity through training and technology enhance
entrepreneurial success (Amabile 1997; Ogbari 2015; Ogunnaike and
Ogbari 2008).The analysis also evidenced that creativity also has a direct
positive and significant influence on entrepreneurial success supported by
a p-value of less than .05 (.000). The Standardized Coefficient (Beta) of
.639 suggests that a one-unit rise in innovation results in a corresponding
increase in entrepreneurial success in Kogi State. This has shown that, the
null hypothesis which states that there is no positive and significant
relationship between innovation and entrepreneurial success in Kogi State
is hereby rejected. This result is in line with the findings of (Oman (2008).

CONCLUSION

This research study examined the impact of creativity and innovation on
the entrepreneurial success of some selected business enterprises in
Nigeria. The study has proven that innovation has a significant and positive
relationship with product quality, corporate image and gaining competitive
advantage, creativity has also proved a significant and positive relationship
with new product development idea, new market idea, and new process.
The different variables under this study have shown a very strong significant
relationship which enhance the performance of selected business
enterprises in Kogi State. Innovation was found to improve product quality
and gaining competitive advantage over other market and that will enhance
entrepreneurial success and improved business performance.
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Recommendation
However, based on these doctrines mentioned above, the following
recommendation re made as:

I.  An entrepreneur should try to engage in creativity and innovative
activities in order to achieve bumper success in their businesses.

ii.  Itis recommended that concept of entrepreneurship, creativity, and
innovation should be the major practice of an entrepreneur through
by creation of new things, technology, and strategy that will facilitate
the growth of entrepreneurship development and economic growth

in Nigeria.
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