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ABSTRACTABSTRACTABSTRACTABSTRACT    

This study examines the relationship between business re-design and 

organizational survival of foods and beverages manufacturing firms in 

Rivers State, Nigeria. The study employed cross-sectional survey research 

design with a population of all the foods and beverages manufacturing 

firms operational within Rivers State, Nigeria. Data was generated using 

the structured questionnaire instrument. The sample element was 120 

managers and supervisors within the foods and beverages manufacturing 

firms. The study used Spearman’s Rank Order Correlation Coefficient to 

test the relationship between business redesign, and the measures of 

organizational survival adaptability, proactive. The findings showed that 

business re-design has a very strong relationship with organizational 

survival in the foods and beverages manufacturing firms in Rivers State, 

Nigeria. The study concluded that business re-design has a strong 

influence on organizational survival: adaptability, pro-activeness in the 

foods and beverages manufacturing firms in Rivers State, Nigeria. It was 

recommended that foods and beverages manufacturing should recognize 

the importance of continuous redesign of product and assign adequate 

resources for the same.  

 

Keywords:Keywords:Keywords:Keywords:    Business Process Re-design, Organizational Survival, 
Adaptability, Proactiveness. 
 

INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION    

The manufacturing sector in Nigeria is saddled with low technological-

integrated production system. This is a great obstacle constraining 

productivity in Nigeria as developments in technology and innovations are 

the primary forces propelling industrialization today. New processes and 

procedures of doing old things, and automation have revolutionized the 

manufacturing industry and multiplied productivity in the industrial 
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nations. Manufacturing companies in Nigeria cannot acquire modern 

machines to monitor and control operations; it is now possible to track 

products continuously as they move through the factory and to report on 

a real-time basis, such information regarding production. Low technology 

is responsible for the inability of most bottle water companies to produce 

capital goods such as raw materials, spare parts and machines, the bulk of 

which are imported. However, maintaining a place in this competitive era 

becomes not only the responsibility of the owners or leaders of the 

organization but that of the employees (Oke, & Olughor, 

2014).Organizational survival has been the primary goal or objective of 

every organization (Adewale, Abolaji and Kolade, 2011). Survival is very 

crucial at this period of business turbulence.  

 

Organizations strive for survival and continuity, while seeking relevance 

and key positions in the industry. Jones & Bartlet (2008), posit that 

survival and growth of organizations are contained in its goals which 

require energy and resources investment. From the observation, survival 

concept is an unwritten law of every organization and when organizations 

survived, without doubt, there will be available goods and services and the 

organization will be in continue operations, and Gross (2001), adds that 

survival should be an expedient factor for organizations interest. Ogunro 

(2014 as cited in Gabriel, 2015) attributes the survival and success of 

organizations to various factors; firstly technology, which translates into 

the organizations research and development activities, technological 

incentives, and the level of change associated with technology. Secondly, 

ecological factors which translate into contextual and environmental 

aspects such as climate issues and weather which affect farm and 

industrial related businesses. Thirdly, Legal factors which translate into 

discriminatory law, consumer law, antitrust law, employment law, safety 

and health law and finally economic factors which translate into interest 

rates, inflation rates and exchange rates. Business Process Improvement 

involves understanding existing processes and introducing process 

changes to improve product quality, reduce costs or accelerate schedules 

(Harrington, 1991).Business Process Improvement (BPI) is vital for 

driving performance in organizations and creates advantage in a 

competitive environment (Lohdi, Koppen & Saake, 2011). Business 

redesign is a fundamental rearrangement of business processes for the 

purpose of cost reduction, the increase of profitability and the 

enhancement of performance in quality, service and speed (Davenport, 

2010). 
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Business Process Improvement (BPI) can also be seen as a management 

philosophy that focuses on identifying ways in which improvements can 

be made to reduce waste, costs and improve overall quality of the output 

of a business process (Pepper & Spedding, 2010). For management to 

successfully integrate a system of continuous improvement in all business 

processes, business process owners at every level in the organization must 

constantly look for ways to increase efficiency, effectiveness and 

profitability. Adenikinju  and Chete (2002)  conducted an empirical 

analysis of the  performance of the Nigerian  manufacturing sector  over  

a  30-year  period  and observed that the sector was performing with 

satisfactory growth levels  from  1970 to 1980.  However, after that phase 

there was a sharp decline in the growth and profitability of the Nigerian 

manufacturing sector. Sarang (2012) examined the Implementation of 

Business Process improvement in the Retail Banking Sector in India. The 

study concluded that the BPI in the banking sector involved the change of 

technology and workflow processes. Ensermu and Moorty (2013) found 

that BPI improved quality of service, speed of service delivery and cycle 

time thus resulting in improved organization performance. Khuhil (2013) 

concluded that implementing BPI initiatives led to improved operational 

performance in public commercial banks in Ethiopia.  

 

In the face of all these daunting challenges, how effectively can a business 

organization respond to its basic operational functions of survival, growth 

and profit maximization? Therefore, the purpose of this paper was to 

examine the relationship between business re-design and organizational 

survival of foods and beverages manufacturing firms in Rivers State. 

    

Research Questions Research Questions Research Questions Research Questions  

1. How does re-design affect adaptability in the manufacturing firms 

of food and beverage in manufacturing firms in Rivers State? 

2. How does re-design affect pro-activeness in the manufacturing 

firms of food and beverage in manufacturing firms in Rivers State? 
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Conceptual FrameworkConceptual FrameworkConceptual FrameworkConceptual Framework    

 

 

 

 

 

 

    
    
    
    
Fig 1.1Fig 1.1Fig 1.1Fig 1.1    Conceptual framework of the relationship between business Conceptual framework of the relationship between business Conceptual framework of the relationship between business Conceptual framework of the relationship between business 
rererere----designdesigndesigndesign    and organizational survivaland organizational survivaland organizational survivaland organizational survival    
    

LITERATURE REVIEWLITERATURE REVIEWLITERATURE REVIEWLITERATURE REVIEW    

Business Process Business Process Business Process Business Process ReReReRe----design design design design     

Redesign has arisen in a situation of increasing global competition, higher 

customer demands, shortening product life-cycles, and the rapid 

developments in the organization. Redesign is often used where the 

reshaping of corporate strategy, the relation with suppliers, product 

development, the technology and the organization form is concerned 

(Hammer & Champy, 2015). In essence, redesign is a fundamental 

rearrangement of business processes for the purpose of cost reduction, 

the increase of profitability and the enhancement of performance in 

quality, service and speed (Davenport, 2010).Redesign pays close 

attention to the strategy formulation process and the accomplishment of 

cost-reduction by analysing the possibility of cost-control throughout the 

entire value chain. In many cases, the result is that pressure is exerted on 

suppliers, producers and distributors to deliver high quality products for 

low prices on tight delivery conditions. 

    

Organizational Survival Organizational Survival Organizational Survival Organizational Survival     

The survival of a firm depends on its ability to survive with its internal and 

external environmental factors. Organizational survival in this context is 

described as the ability of the organization to continue in existence 

(Sheppard, 1993). It is used to denote sustained learning and adaptive 

characteristics stemming from the organizations tendency for continued 

adjustment to changes; seen and unforeseen; in the internal and external 

environment. This description implies an ability or effort by the 

organization to continue to meet with the demands of the market, its staff, 

 

Organizational 

Survival 
Re-Design 

Adaptability  

Pro-activeness 
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shareholders, investors, host communities, the government and other 

interested parties. According to Sheppard (1993), survival, he argues 

translates into an organizations profitability margin, size of market share, 

organizational size, age and general financial conditions which as he 

observes all inter-relate to enhance functionality. Organizational survival 

has been the most interesting topics for organizations over the years. 

Organizations exist to survive in the midst of environmental factors that 

tend to encroach on business performance. Organizations attempt to 

maintain the existing state of affairs, but essentially the larger part of their 

efforts is tilted toward survival (Mindy, 1998). The competition in the 

industry is getting stronger and firms are adopting different strategies to be 

competitive in the industry. Surviving in the global struggle to meet with 

increasing demand on firms in the market place has seen many 

researchers and academicians having a resort to pay attention to the 

individual employees in the organization since adaptation in product and 

services are brought about by these individuals. 

    

Adaptability Adaptability Adaptability Adaptability     

Adaptability is the degree to which an organization has the ability to alter 

behavior, structures; and systems in order to survive in the wake of the 

environmental change (Denison, 2007). Adaptability entails translating the 

demands of business environment into action. Organizations as open 

systems exist in environment that is complex and uncertain. To survive 

and make profit, organizations need to adapt continuously to the different 

levels of environmental uncertainty (Amah and Baridam, 2012). 

Environmental uncertainty represents an important contingency for 

organization structure and internal behaviors (Daft, 1998). Organizations 

need to have the right fit between internal structure and the external 

environment. Adaptability has also come to be considered an important 

response option worthy of research and assessment, not simply in order 

to guide the selection of the best mitigation policies, but rather to reduce 

the vulnerability of groups of people to the impacts of change, and hence 

minimize the costs associated with the inevitable (Smit and Pilifosova, 

2001). Adaptation is defined as the modification and alterations in the 

organizations or its components in order to adjust to changes in the 

environment (Cameron, 1984).Adaptability is defined by Buch (2009) as 

an organization’s capacity to embrace change or be changed to fit an 

altered environment. Adaptation is not viewed as a one stop process of 

organizational change but as a continuous process during an 

organization’s life cycle. Davenport (1993) stresses that adaptation is a 
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process of organizational change that should be practiced in the context of 

continuity process of human and organization improvement over time. 

This enables an organization and its people to effectively adapt to 

environmental change (Guha, Grover, Kettinger, & Teng, 1997). 

    

ProProProPro----activenessactivenessactivenessactiveness    

Although the concept of proactiveness has been widely mentioned and 

discussed (Crant, 2000), the characteristics of proactiveness are mainly 

discussed in the research on proactive personality (Bateman & Crant, 

1993) and personal initiative (Frees & Fay 2001). In the theme of person–

environment relationship, Bateman and Crant (1993) indicated that 

human beings are not only passively interacting with the environments but 

can also actively master their environments through selecting situations, 

reconstructing their perceptions and appraisals, unintentionally evoking 

other’s reactions, and intentionally manipulating their interpersonal 

environments. Bateman and Crant (1993) further indicated that there are 

individual differences in enacting proactive behavior.  

 

Proactive Leadership  proposed the concept of proactive personality to 

describe the person ‘‘who is relatively unconstrained by situational forces 

and who effects environmental change’’ and also indicated that ‘‘proactive 

people scan for opportunities, show initiative, take action, and persevere 

until they reach closure by bringing about change’’ Bateman and Crant 

(1999) found that proactive individuals are actively involved in the 

following seven behaviors: (1) scanning for change opportunity, (2) setting 

effective, change-oriented goals, (3) anticipating and preventing problems, 

(4) doing different things or doing things differently; (5) taking action, (6) 

persevering, and (7) achieving results. These seven behaviors can be 

roughly viewed as the chain of behaviors in a progress of proactive goal 

achievement (Bindl & Parker, 2009; Frees & Fay 2001; Grant & Ashford, 

2008).  

 

Business Business Business Business ReReReRe----designdesigndesigndesign    and Organizational Survivaland Organizational Survivaland Organizational Survivaland Organizational Survival    

Aregbeyen (2011) carried out a study on Business Re-Engineering and 

Organizational survival in Nigeria: A case study of First Bank Nigeria 

PLC (FBN). He used the paired data samples method between 1986 and 

2008. The study was aimed at evaluating the impact of the re-engineering 

of operational processes on the performance of the bank. To do this he 

tested the hypothesis that business re-engineering has no significant effect 

on the FBN's operational performance. To test this hypothesis, he 
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measured the operational performance of the bank through three major 

indicators namely growth, profitability and the extent of financial 

intermediation. Growth of the bank was measured using alternative but 

complementary measures. Ensermu and Moorty (2013) studied the 

impact of business process improvement on performance in the Bureau 

of Finance and Economic Development (BoFED) in Ethiopia. The study 

concluded that majority of the BoFED customers were satisfied with 

improved organizational survival, quality of service and service cycle time. 

Sidikat and Ayanda (2008) carried out a study on impact assessment of 

business process improvement on organizational survival in First Bank 

Nigeria. They used the case study method and data was analyzed through 

simple percentage and regression analysis. The results revealed that 

business process improvement (BPI), service quality (SQ), and innovative 

& strategic change (I & SC) are positively (Directly) related to the success 

of organization. Ringim, Razalli & Hasnan (2011) carried out a study on 

Effect of Business Process Improvement Factors on Organizational 

survival of Nigerian banks: Information Technology Capability as the 

Moderating Factor. The survey method was used. A pilot test was 

conducted to seek the objectives. Instrument content and face validity and 

reliability were examined through panel of expert in both academic and 

practice. The following hypotheses were formulated base on the empirical 

review. 

 

HoHoHoHo1111: There is no significant relationship between re-design and 

adaptability in organizational survival of Foods and Beverages in 

manufacturing firms in Rivers State. 

HoHoHoHo2222: There is no significant relationship between re-design cost and pro-

activeness of organizational survival of Foods and Beverages in 

manufacturing firms in Rivers State. 

    

METHODOLOGYMETHODOLOGYMETHODOLOGYMETHODOLOGY    

The study cross-sectional survey design was employed in view of this fact-

finding. The target population of this study was thirty four (34) 

manufacturing companies registered with the Manufacturers Association 

of Nigeria (MAN), as obtained from the 2019 updated Directory of the 

Rivers State zone of the Association. Hundred and twenty (120) managers 

and supervisors were the sample in the study. Primary method of data 

collection was collated with the aid of a structured questionnaire which 

was the major instrument used for the study. However, the research 

instrument was subjected to content and construct validity. The data 
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obtained from the field was analyzed at several stages. The analyses were 

carried using Spearman Rank Order Correlation Coefficient for testing 

the hypotheses formulated for the study in chapter with the aid of the 

Statistical Package for Social Sciences (SPSS) version 23. 

    

ANALYSIS AND RESULTS ANALYSIS AND RESULTS ANALYSIS AND RESULTS ANALYSIS AND RESULTS     

Research HypothesesResearch HypothesesResearch HypothesesResearch Hypotheses    

Table 1 Analysis on Business ReTable 1 Analysis on Business ReTable 1 Analysis on Business ReTable 1 Analysis on Business Re----design and Measures of Organizational design and Measures of Organizational design and Measures of Organizational design and Measures of Organizational 

Survival (Adaptability and ProSurvival (Adaptability and ProSurvival (Adaptability and ProSurvival (Adaptability and Pro----activeness)activeness)activeness)activeness)    
 Redesign Adaptability Pro-activeness 

Spearman's 

rho 

Redesign Correlation 

Coefficient 
1.000 .743

**

 .443
**

 

Sig. (2-tailed) . .000 .000 

N 120 120 120 

Adaptability Correlation 

Coefficient 
.743

**
 1.000 .503

**
 

Sig. (2-tailed) .000 . .000 

N 120 120 120 

Pro-activeness Correlation 

Coefficient 
.443

**

 .503
**

 1.000 

Sig. (2-tailed) .000 .000 . 

N 120 120 120 

    Source: Research Data 2021Source: Research Data 2021Source: Research Data 2021Source: Research Data 2021    and SPSS output version 23.0and SPSS output version 23.0and SPSS output version 23.0and SPSS output version 23.0    
Table 1 illustrates the test for the two previously postulated bivariate 

hypothetical statements. The results show that for  

    
HoHoHoHo1111:::: There is no significant relationship between reThere is no significant relationship between reThere is no significant relationship between reThere is no significant relationship between re----design and design and design and design and 

adaptability in organizational survival of Foodadaptability in organizational survival of Foodadaptability in organizational survival of Foodadaptability in organizational survival of Foodssss    and Beverageand Beverageand Beverageand Beveragessss    in in in in 
manufacturing firms in Rivers State.manufacturing firms in Rivers State.manufacturing firms in Rivers State.manufacturing firms in Rivers State. 

 

The correlation coefficient (r) shows that there is a significant and positive 

relationship between re-design cost and adaptability in the Firms of Food 

and Beverage in manufacturing firms in Rivers State. The rho value 0.743 

indicates this relationship and it is significant at p 0.000<0.05.  The 

correlation coefficient represents a high correlation indicating a strong 

relationship. Therefore, based on empirical findings the null hypothesis 

earlier stated is hereby rejected and the alternate upheld. Thus, there is a 

significant relationship between re-design cost and adaptability in the 

Firms of Food and Beverage in manufacturing firms in Rivers State. 
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HoHoHoHo2222:::: There is no significant relationship between reThere is no significant relationship between reThere is no significant relationship between reThere is no significant relationship between re----design cost and design cost and design cost and design cost and 
proactiveness of organizational survivaproactiveness of organizational survivaproactiveness of organizational survivaproactiveness of organizational survival of Foodl of Foodl of Foodl of Foodssss    and Beverageand Beverageand Beverageand Beveragessss    in in in in 
manufacturing firms in Rivers State.manufacturing firms in Rivers State.manufacturing firms in Rivers State.manufacturing firms in Rivers State. 

 

The correlation coefficient (r) shows that there is a significant and positive 

relationship between re-design cost and proactiveness in the Firms of 

Food and Beverage in manufacturing firms in Rivers State. The rho value 

0.443 indicates this relationship and it is significant at p 0.000<0.05.  The 

correlation coefficient represents a moderate correlation indicating a 

moderate relationship. Therefore, based on empirical findings the null 

hypothesis earlier stated is hereby rejected and the alternate upheld. 

Thus, there is a significant relationship between re-design cost and 

proactiveness in the Firms of Food and Beverage in manufacturing firms 

in Rivers State. 

 

The results for the first set of hypotheses with regards to the relationship 

between cost reduction and the measures of organizational survival are 

stated as follows: 

i. There is a significant relationship between re-design and 

adaptability in the Firms of Food and Beverage in manufacturing 

firms in Rivers State. 

ii. There is a significant relationship between re-design and pro-

activeness in the Firms of Food and Beverage in manufacturing 

firms in Rivers State. 

    

DISCUSSION OF FINDINGSDISCUSSION OF FINDINGSDISCUSSION OF FINDINGSDISCUSSION OF FINDINGS    

The results from the analysis reveal significant relationship between re-

design and organizational survival in the manufacturing firms of food and 

beverage in manufacturing firms in Rivers State. Redesign has arisen in a 

situation of increasing global competition, higher customer demands, 

shortening product life-cycles, and the rapid developments in the 

organization. Redesign is often used where the reshaping of corporate 

strategy, the relation with suppliers, product development, the technology 

and the organization form is concerned (Hammer & Champy, 2015 & 

Davenport, 1993). In essence, redesign is a fundamental rearrangement 

of business processes for the purpose of cost reduction, the increase of 

profitability and the enhancement of performance in quality, service and 

speed (Davenport, 2010). The findings of this study confirmed previous 

studies conducted by Awolusi and Onigbinde (2014) who assessed the 

critical success factors for BPI in Nigerian gas and oil industry. The study 
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intended to identify critical success factors and also evaluate the impact of 

CSF’s and BPI on operational and overall organizational survival. 

Operational performance was considered the primary measure in the 

study while overall organizational survival was considered the secondary 

measure. The study findings showed that management system, project 

management and planning, support and competence management, IT 

infrastructure and organizational culture were critical success factors. 

 

CONCLUSIONCONCLUSIONCONCLUSIONCONCLUSION 

This study concludes that business process improvement significantly 

influences organizational survival of Firms of Food and Beverage in 

manufacturing firms in Rivers State. The study affirms that business re-

designs, contribute significantly towards organizational survival measures 

such as adaptability and pro-activeness. Obviously, the study affirms that 

business process improvement dimensions are critical to the adaptability 

and pro-activeness.  

 

RECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONS    

Foods and Beverages manufacturing companies should recognize the 

importance of continuous business re-design in term of products and 

structure and assign adequate resources for the same. Manufacturing 

companies should base their quality policies on a proper cost benefit 

analysis that examines the best strategies that can be conclusively 

implemented within available resource limits 
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